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Acknowledgement 
of Country
Litigation Lending acknowledges the 
Traditional Custodians of Country 
throughout Australia and recognises
their continuing connection to land, 
waters and community. 

We pay our respects to them and their 
cultures; and to Elders both past and 
present.



Today we have published for the first time our Reconciliation
Action Plan that has been driven by the staff at Litigation
Lending Services desire to take responsibility and further learn
of and appreciate Aboriginal and Torres Strait Islander cultures,
histories, knowledge and rights.

It has been a learning experience for our team, and we are only
at the beginning of a journey to broaden perspectives and find
ways to contribute to making reconciliation and diversity a
hallmark of our business.

This Innovate Reconciliation Action Plan outlines our framework
and direction to work towards a vision to reduce cultural
discrimination against Aboriginal and Torres Strait Islander
peoples. LLS stands for commercially fair litigation funding of
social justice actions, because we believe that it provides a
platform for First Nations People and other disadvantaged
groups, to be able to tell their stories and seek recourse, in the
absence of which they would likely have no other options.

At all levels of our company, we commit to supporting and
implementing our RAP initiatives.

Stephen Conrad
Chief Executive Officer 

Shaun Bonétt
Chairman

Introduction
Litigation Lending’s CEO & Chairman’s Statement
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Reconciliation Australia commends Litigation Lending 
Services on the formal endorsement of its inaugural 
Innovate Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and 
rewarding period in an organisation’s reconciliation 
journey. It is a time to build strong foundations and 
relationships, ensuring sustainable, thoughtful, and 
impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and diverse 
spheres of influence to support the national 
reconciliation movement. 

This Innovate RAP is both an opportunity and an 
invitation for Litigation Lending Services to expand its 
understanding of its core strengths and deepen its 
relationship with its community, staff, and 
stakeholders. 

By investigating and understanding the integral role it 
plays across its sphere of influence, Litigation Lending 
Services will create dynamic reconciliation outcomes, 
supported by and aligned with its business objectives. 

An Innovate RAP is the time to strengthen and develop 
the connections that form the lifeblood of all RAP 
commitments. The RAP program’s framework of 
relationships, respect, and opportunities emphasises

not only the importance of fostering consultation and 
collaboration with Aboriginal and Torres Strait Islander 
peoples and communities, but also empowering and 
enabling staff to contribute to this process, as well. 

With over 2.3 million people now either working or 
studying in an organisation with a RAP, the program’s 
potential for impact is greater than ever. Litigation 
Lending Services is part of a strong network of more 
than 1,100 corporate, government, and not-for-profit 
organisations that have taken goodwill and intention, 
and transformed it into action. 

Implementing an Innovate RAP signals Litigation 
Lending Services’ readiness to develop and strengthen 
relationships, engage staff and stakeholders in 
reconciliation, and pilot innovative strategies to ensure 
effective outcomes.

Getting these steps right will ensure the sustainability 
of future RAPs and reconciliation initiatives and provide 
meaningful impact toward Australia’s reconciliation 
journey.

Congratulations Litigation Lending Services on your 
Innovate RAP and I look forward to following your 
ongoing reconciliation journey. 

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Message from Reconciliation Australia
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Litigation Lending’s 
Vision for Reconciliation

Litigation Lending’s vision for reconciliation is for Aboriginal and Torres Strait Islander peoples to live free from discrimination and to have equal and
appropriate access to justice as the wider Australian community. We will enable this vision by improving our communication and cultural knowledge through
engaging Aboriginal and Torres Strait Islander peoples in our core business activities, and strengthening relationships through acceptance, recognition, and
implementation of our RAP.

LLS is dedicated to reconciliation as a core part of our business, prioritising and enabling access to justice in a number of First Nations matters including
compensation for Stolen Wages and the Stolen Generation. All levels of the LLS organisation are involved in this commitment, ranging from the financial
enablers, lawyers, researchers and senior executives. LLS is also dedicated to engaging First Nations barristers on our primary matters, and we are fortunate
to have some stellar performers forming part of LLS’s broader network and sphere of influence.

A typical Stolen Wages matter involves significant investment of time and funds into legal advices, research, and the quantification of damages or loss. Each
matter involves significant engagement with group members, multiple counsel opinions to validate the viability of the cause of action, and outreach
programs. These programs have involved funding and facilitating the sending of multiple lawyers, barristers and Federal Court judges to regional areas
including Broome and Fitzroy Crossing for preservation of evidence hearings that capture group members experiences, evidence and statements to ensure
outcomes can be achieved by group members.

LLS is also investing significant capital to absorb the risk of running these actions, effectively allowing them to proceed by putting up the capital to fund the
matters and guaranteeing against adverse costs should the matter be unsuccessful.

The size and scale of LLS means that all staff have been influenced and impacted by their involvement in these First Nations matters, leading to a greater
understanding and appreciation of Australia’s First Nations histories and challenges as a result of the ongoing structural impacts of colonialism.
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Our Business
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Litigation Lending Services Limited (LLS) is a pioneer of the litigation funding industry. LLS was formed in 1999 and has been operating for more than 23
years. Having started off funding mainly insolvency and commercial claims, LLS later moved into the funding of class actions, with one of the most
significant actions it has supported in recent years being the Stolen Wages QLD action (otherwise known as Pearson v State of QLD). LLS continues to
explore ways that litigation finance can support non-traditional class action areas, including human rights actions. LLS has recently partnered with Shine
Lawyers to bring further actions on behalf of Aboriginal and Torres Strait Islander peoples in Western Australia and separately in the Northern Territory
who were subjected to the ‘protective’ legislation in the 20th century, to seek recovery of their unpaid wages, similar to the Stolen Wages QLD class action.
LLS has further supported members of the Stolen Generation in the Northern Territory where despite the government acknowledging the historic human
rights atrocities 25 years prior in the Bringing Them Home report, litigation was required to motive the government to initiate a compensation scheme for
survivors. The most recent settlement expanded the eligibility for compensation to the families and descendants of the Stolen Generation who would
otherwise not be entitled to compensation for acknowledged intergeneration trauma.

LLS currently has a team of 10 employees including a CEO, CFO, Investment Managers, Director Strategy & Stakeholder Engagement and Finance and
Operations. LLS currently has one Board member, but no known staff members who identify as Aboriginal and/or Torres Strait Islander people. LLS’s
Board of Directors is comprised of five members, including Nyunggai Warren Mundine AO Non-Executive Director and spokesperson for LLS’s First Nations
matters. Warren is a member of the Bundjalung First Nation of Australia and a descendant of the Gumbaynggirr and Yuin First Nations of Australia. The
LLS Board has endorsed the pursuit of higher-risk First Nations matters that are challenging due to the need to rely on fragmented historical evidence and
class members who are elderly or have passed away. LLS also has an external, independent Case Assessment Committee consisting of three members,
who review prospective cases as a second tier of assessment.

LLS currently operates nationally within Australia and New Zealand. The CEO, CFO, two Investment Managers and Operations Team are based out of our
head office on Gadigal Lands, with two additional Investment Managers based on Turrbal and Jagera people’s lands.



Our Reconciliation 
Action Plan (RAP)

LLS believes that it is not just social responsibility
motivations that support the development of a RAP
but responding to expectations on the part of the
wider community, to strive towards building stronger
relationships with Aboriginal and Torres Strait
Islander peoples. LLS considers it important that its
employees, management, and LLS Board all
understand the rationale to deliver a RAP which is
meaningful, achievable, and capable of growing with
its business. LLS will regularly report internally on the
progress of our RAP deliverables, ensure all senior
leaders are assigned deliverables, engage with First
Nations stakeholders to seek guidance and advice
and will ensure one member from each team within
our organisation be involved in our RAP Working
Group.

Since LLS first became involved with the Stolen
Wages QLD action in 2016, individuals within the
company started to develop a greater awareness of
the historic injustices which had been inflicted on
Aboriginal and Torres Strait Islander peoples over
many years, and an appreciation that the effects of
colonisation are ongoing, and the impacts of
systemic racism can lead to intergenerational
trauma. This was the initial driving force for LLS to
develop a RAP.

The LLS RAP Working Group is comprised of the
Finance Manager, Corporate Services Manager and
one external party, Julie Moore of Koorimunication,
who joined the LLS’ RAP Working Group in August
2020. The RWG is fortunate to have regular input and
guidance from Julie Moore from Koorimunication
who has been working with the RWG since 2020,
maintaining Aboriginal and Torres Strait Islander
representation and connection to community. Julie is
a proud member of the Wandanian people of the
Yuin nation and brings over 35 years’ experience in
Indigenous affairs in both NSW State and
Commonwealth public sectors with an emphasis on
education and employment. The RWG also has strong
and consistent access to Nyunggai Warren Mundine
AO who is co-located within our office on Gadigal
land and who has provided ongoing advice and input
into the development and deliverables of the RAP .
Whilst it is important that the RAP Working Group
drive the RAP, our RAP Champion will be our Chief
Executive Officer Stephen Conrad. LLS is small
enough that there is a further opportunity for all its
employees and board members to have a direct role
to play in the RAP journey over time. LLS wishes to
empower all staff to grow their awareness of the
histories and cultures of Aboriginal and Torres Strait
Islanders peoples, and to use this knowledge to
contribute ideas to support the three key
components of the RAP- Relationships, Respect and
Opportunities.

LLS continues to look for opportunities for promoting
First Nations justice through our expanding research
agenda and our contemplation of funding cases
outside the normal parameters of litigation funding.

Litigation funding plays an important role in
preserving access to justice in Australia with
important causes of action unlikely to proceed
without substantial financial backing and risk-
sharing. LLS’s consistent focus on First Nations justice
means historic instances where justice has been
catastrophically denied can be brought to the fore of
the public consciousness and restitution can be
sought for victims. Litigation plays an important role
in holding power to account including past actions or
inactions of government and those who have
benefited from the exploitation of others. Without
cases such as these being filed, parties including
State and Federal Governments are not motivated to
expedite actions for compensation and take
responsibility for historical injustices.

LLS’s current reconciliation activities include
educating staff and Board members on First Nation
cultures and histories through two separate external
cultural training days, by providing access to
resources and encourage staff to participate in NRW
and NAIDOC week scheduled activities. LLS has also
organised our own activities including an awareness
walk around Barangaroo Reserve to better
understand the cultural significance of Barangaroo,
the Cammeraygal woman from whom Barangaroo
the place takes its name. We’ve engaged with
external stakeholders and have contributed to the
Indigenous ‘Excellence in Law Award’ scholarship,
established by barrister Joshua Creamer and
councilor Kara Cook at Griffith University which is
offered to females of Aboriginal or Torres Strait
Islander descent.
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Relationships
Relationship building is a core part of our business, and essential for our success in serving our clients and stakeholders in the legal fraternity.
LLS is committed to building long-term, sustainable relationships with Aboriginal and Torres Strait Islander peoples through participation and
engagement in the community, sharing experiences and building partnerships. LLS engages directly with First Nations clients in a well-versed,
appropriate, and collaborative way throughout the course of case management and stewardship of large-scale litigation.

Action Deliverable Timeline Responsibility

1. Establish and 
maintain mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

• LLS to meet annually with Aboriginal and Torres Strait Islander partners, stakeholders, and 
relevant organisations to consolidate guiding principles for ongoing engagement.

July 2023 CEO & FOM

• LLS will develop and implement an engagement plan to work with Aboriginal and Torres 
Strait Islander stakeholders and organisations.

July 2023 Lead: CSM

Support: IM

2. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

• Circulate Reconciliation Australia’s NRW resources and reconciliation materials to staff as 
required.

May  annually CSM

• RAP Working Group members to participate in NRW external events each year where 
possible.

27 May – 3 June 
annually

CSM

• Facilitate participation in an external NRW event for employees, contractors, and the LLS 
Board.

27 May – 3 June, 
annually 

CSM

• Organise at least one NRW event each year. This will include a morning tea with First 
Nations stakeholders.

27 May – 3 June, 
annually

IMs

Support: CSM
• LLS will register all our NRW events on Reconciliation Australia’s website. May  annually CSM
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Relationships

Action Deliverable Timeline Responsibility

3. Promote 
reconciliation through 
our sphere of influence.

• Explore opportunities to positively influence our external stakeholders to drive 
reconciliation outcomes by connecting and collaborating with partners and stakeholders 
in the legal and financial sectors. 

May 2024 Lead: CEO

Support: IM
• Develop and implement a staff engagement strategy to raise awareness of reconciliation 

across our workforce.
Nov 2023 CSM

• Create and circulate a background paper to educate our staff on how our RAP will be 
implemented and operationalised into LLS’s business as usual 

Aug 2023 FOM

• Communicate our commitment to reconciliation publicly through a range of online 
channels, including profiling and sharing updates of the ongoing work LLS is undertaking 
in the areas of Stolen Wages class actions in the Northern Territory and Western Australia 
and the Stolen Generation Class Action. 

July 2023 CSM

• Collaborate with RAP organisations and other like-minded organisations to develop 
innovative approaches to advance reconciliation.

Jan 2024 CSM

• Organise an event such as a morning tea or a lunch-and-learn with our legal peers to 
share information and reflections with the focus and intent to positively influence 
relationships with our external network to further promote reconciliation.

Feb 2025 CEO & IMs
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Relationships

Action Deliverable Timeline Responsibility

4. Build Relationships 
and partnerships with 
and between First 
Nations and non-
Indigenous lawyers and 
law firms.

• Review our current partnerships between law firms and Aboriginal and Torres Strait Islander 
lawyers and identify opportunities to strengthen existing and form new partnerships.

July  2024 CEO & IMs

• Build relationships with First Nations lawyers focused on understanding and investigating 
solutions for the structural issues of the legal system producing unjust outcomes.

June 2024 CEO & IMs

• Continue to explore and increase opportunities to build relationships and support First 
Nations communities through First Nations class actions.

June 2024 CEO & FOM

5. Promote positive race 
relations through anti-
discrimination 
strategies.

• Conduct a review of HR policies and procedures to identify existing anti-discrimination 
provisions, and future needs.

Jan 2024 CEO & FOM

• Engage with Aboriginal and Torres Strait Islander advisors to consult on the development 
and implementation of internal policies of antidiscrimination. 

Jan 2024 IMs

• Educate senior leaders, LLS Board and LLS contractors on the effects of racism through 
relevant training and resources. 

Jan 2024 IMs & CSM

• Develop, implement, and communicate an anti-discrimination policy for our organisation.  Nov 2023 CEO & FOM

6. Increase staff cultural 
understanding and 
capability when working 
with First Nations legal 
matters.

• Circulate case studies on First Nations matters as required to share learnings across the 
team.

Dec 2023 IMs

Support: CSM
• Circulate media coverage relating to First Nations peoples. Dec 2023 CSM
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Respect
Litigation Lending Services appreciates how diversity enhances our workplace and we understand the importance of recognising Aboriginal
and Torres Strait Islander peoples and cultures in both the work environment and the community. Through advocating and collaborating
with Aboriginal and Torres Strait Islander peoples, we aim to build respect.

Action Deliverable Timeline Responsibility

7. Increase 
understanding, value and 
recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, 
knowledge and rights 
through cultural 
learning.

• Conduct a review of cultural learning carried out so far and future educational 
requirements. 

Dec 2023 CSM

• Develop, implement, and communicate cultural learning strategy for our staff. April 2024 CSM

• Consult with Aboriginal and Torres Strait Islander advisors about our cultural learning 
strategy.

Feb 2024 CSM

• Ensure all LLS staff working on cases/projects which involve directly working with Aboriginal 
and Torres Strait Islander people are given access to additional cultural learning 
opportunities including with Warren Mundine. 

Jan 2024 CEO & FOM

• Provide opportunities and allow time for RWG members and LLS staff to take part in formal 
and structured cultural learning.

March 2024 CEO

8. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples by 
observing cultural 
protocols.

• Develop, implement and communicate a cultural protocol document, including protocols 
for Welcome to Country and Acknowledgement of Country. 

Sept 2023 CSM

• Increase staff's understanding of the purpose and significance behind cultural protocols, 
including Acknowledgement of Country and Welcome to Country protocols through 
circulating resources.

Sept 2023 CSM

• Include an Acknowledgement of Country or other appropriate protocols at the 
commencement of important meetings and speeches. 

Sept 2023 CEO & CSM
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Respect

Action Deliverable Timeline Responsibility

8. Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples by 
observing cultural 
protocols (continued).

• Create and circulate resources to increase employee’s confidence in delivering a meaningful 
and appropriate Acknowledgement of Country. 

Sept 2023 CEO & CSM

• Include an Acknowledgement of Country in staff email signatures. Sept 2023 CEO & CSM

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other 
appropriate protocol at  significant internal events during the year where possible and 
where appropriate.

Nov 2024 CEO & CSM

9. Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC Week.

• RAP WG to participate in an external NAIDOC Week event to build respect for Aboriginal and 
Torres Strait Islander cultures and histories. 

First week in 
July, 2023 & 
2024

CSM

• Review HR policies and procedures to ensure there are no barriers to staff participating in 
NAIDOC Week and encourage staff to celebrate NAIDOC Week.

June 2024 and 
2025

CSM

• Encourage staff to participate in external events during NAIDOC week that celebrates 
Aboriginal and Torres Strait Islander cultures and histories. 

Frist week in 
July, 2023 & 
2024

CSM
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Opportunities
As one of the pioneers of litigation funding in Australia, Litigation Lending Services is committed to creating opportunities for Aboriginal
and Torres Strait Islander peoples within our core business activities. We have continued this commitment through our core business and
seek to create further opportunities. We have engaged First Nations barristers to work with us on some of our funded matters and are
guided by our First Nations board member Nyunggai Warren Mundine AO. We are committed to increasing the retention of Aboriginal and
Torres Strait Islander peoples in our core business activities and will continue to do so to promote reconciliation and equality.

The following opportunities are aligned to LLS’s core business and values, leveraging LLS’s experience and skill sets that can be used to
support First Nations justice, and opportunities for First Nations people to access, participate in and lead in the Australian legal sphere.

Action Deliverable Timeline Responsibility

10. Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander 
recruitment, retention and 
professional 
development. 

• Conduct an annual review of HR and recruitment policies to ensure the policies continue to be fit 
for purpose in removing barriers for Aboriginal and Torres Strait Islander participation in our 
workforce.

Feb 2024, 
2025

CSM

• Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and 
professional development strategy, including plans for additional internship, research and 
scholarship opportunities

April 2024 CEO

• Partner with a University to explore the creation of research and work experience opportunities 
for Aboriginal and Torres Strait Islander students

April 2024 CEO & FOM

• Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders 
through building LLS First Nations networks to reach a wider range of prospective candidates.

Jun 2025 CEO & FOM

• Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, retention 
and professional development strategy .

Jun 2025 CEO & FOM

• Continue to build understanding of current Aboriginal and Torres Strait Islander staffing to 
inform future employment and professional development opportunities .

Jun 2025 CEO & FOM
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Opportunities

Action Deliverable Timeline Responsibility

11. Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes.

• Create a database of Aboriginal and/or Torres Strait Islander suppliers to be used where 
possible and ensure the prioritisation of First Nations suppliers is codified through the expense 
policy.

Jan 2024 CSM

• Develop and communicate opportunities for procurement of goods and services from Aboriginal 
and Torres Strait Islander businesses to staff.

Jan 2024 CSM

• Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. Feb 2024 CSM
• Investigate Supply Nation membership. July 2023 CSM
• Review and update procurement practices to remove barriers to procuring goods and services 

from Aboriginal and Torres Strait Islander businesses.
April 2024 CSM

• Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. April 2024 CSM
12. Increase the cultural 
safety and accessibility of 
our services for First 
Nations clients.

• LLS will seek to assign Aboriginal and Torres Strait Islander legal professionals and third-party 
providers to matters which impact Aboriginal and Torres Strait Islander claimants  where 
appropriate and available.

Jun 2025 CEO & IMs

• LLS will support the annual sponsorship of a First Nations legal scholarship. Aug 2023 CEO

Support: CSM
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Governance
Litigation Lending Services appreciates how diversity enhances our workplace and we understand the importance of recognising
Aboriginal and Torres Strait Islander peoples and cultures in both the work environment and the community. Through advocating
and collaborating with Aboriginal and Torres Strait Islander peoples, we aim to build respect.

Action Deliverable Timeline Responsibility

13. Establish and maintain 
an effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

• Annual review of the Terms of Reference (ToR) for the RWG to ensure continuing fit for 
purpose. The TORs outline the RWG’s delegation of authority, mandate, membership, 
meeting frequency, reporting and admin support. 

Jan 2024 CSM

• Meet at least four times per year to drive and monitor RAP implementation. Mar, Jun, 
Sept, Dec 
annually

CSM

• Maintain Aboriginal and Torres Strait Islander representation on the RWG. July Annually CSM
14. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

• Define resource needs for RAP implementation. July 2023 CSM
• Engage our senior leaders and other staff in the delivery of RAP commitments. August 2023 CSM & CEO
• Define and maintain appropriate systems to track, measure and report on RAP 

commitments.
Oct 2023 CSM

• Appoint and maintain an internal RAP Champion from senior management. July 2023 CSM
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Governance

Action Deliverable Timeline Responsibility

15. Build accountability 
and transparency through 
reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

• Contact Reconciliation Australia to verify that our primary and secondary contact details are 
up to date, to ensure we do not miss out on important RAP correspondence.

June annually CSM

• Contact Reconciliation Australia to request our unique link, to access the online RAP Impact 
Measurement Questionnaire.

1 August 
annually

CSM

• Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation 
Australia.

30 
September, 
annually

CSM

• Report RAP progress to all staff and senior leaders quarterly. Quarterly CSM
• Publicly report our RAP achievements, challenges and learnings, annually. Jan 2024, 

2025
CEO

• Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. March 2024 CSM
• Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP. May 2025 CSM

16. Continue our 
reconciliation journey by 
developing our next RAP. 

• Register via Reconciliation Australia’s website to begin developing our next RAP. Jan 2025 CSM
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https://rap.reconciliation.org.au/s/registration


Contact
Christine Roche

Corporate Services Manager

02 9051 9990

croche@litlend.com.au
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